
0MINUTES OF 
BOARD MEETING 
  

 

Meeting Title OutdoorLads Board Meeting June 2025 
Location:  University Arms, 197 Brook Hill, Broomhall, Sheffield 
Date and Time Saturday, 7 June 2025 at 4pm 

 

Attendees  Rob Mitchell (chair) 
  Joe Bailey (vice-chair)  
  Stu Innes (treasurer) 
  Dan Blackwell 
  Will Allaway 
  Gavin Blackman 
   
  Liam Russell 
 A Yvonne Goldsmith-Rybka 
  Dan Byrnes 

 

18/25 Welcome and apologies 
 

 

 Apologies had been received from Yvonne Goldsmith-Rybka, who is on 
annual leave.  
 
Her apologies were accepted.  
 

 

   
19/25 Declarations of conflict of interest 

 
 

 There were no declarations of conflict of interest for items on the agenda.  
 

 

   
20/25 Approval of previous minutes and matters arising 

 
 

 Minutes of the meeting held on 8 April 2025 were approved.   
   
 There were no matters arising not covered by the agenda.  

 
 

   
21/25 Office Report 

 
 

 The office report had been uploaded in advance for trustees to read. Liam 
provided a verbal overview of the contents and invited questions and 
comments.  
 

 

 A trustee asked on the social media figures why there had been a 
downturn in the Meta social media engagement figures. It was explained 
that BSC advertising naturally creates a far higher level of engagement for 

 



a period of time, and it was simply that this has returned to a more usual l 
level following BSC.  
 

 There was a discussion about the data that OutdoorLads hold on 
members. A decision was made at the design stage of the current website 
that the more personal and sensitive information, such as ethnicity, 
medical data, gender identity, sexual identity, would not be collected, as it 
was not essential to the running of the organisation, and not collecting it 
would reduce the risks associated with data breaches, in line with GDPR.  
 
All the data we have on such matters comes from the annual members 
survey, is anonymous and therefore fluctuates over time, depending on the 
responses to the last members survey.  
 

 

   
22/25 Finance including end of year accounts preparation 

 
 

 Stu gave an update on the finances, referring to the profit and loss report 
which had been provided in advance to trustees.  
 

 

 Annual accounts preparation is now in full swing with the auditors, who 
have a lot of questions but all of which can be / have been answered.  
 

 

 Accounts have not yet settled down after BSC, and invoices remain 
outstanding so the figures are not finalised yet. This will be reported at the 
August board meeting.  
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 It was reported that despite a lower attendance level and bar price 
increases kept to a minimum or in some cases reduced, the bar at BSC 
went very well indeed.  
 

 

 Organisation concluded that the organisation is financially healthy and 
there are no serious questions or concerns.  
 

 

   
 Membership price increase 

 
 

 Trustees discussed and agreed that as the organisation is reasonably 
healthy, there will not be a membership price increase this year. Trustees 
were mindful to keep membership prices as they are for now to support 
our members.  
 
However, to maintain this position of financial stability, at some point in the 
near future, membership prices will need to increase. The last time there 
was a membership price increase was in June 2019. Costs for the 
organisation have clearly increased in that time, and we have weathered 
the pandemic. Members should therefore be aware that there will be a 
future price increase.  
 
Trustees stated that their objective was to manage our resources in the 
long-term, for the overall benefit of the group.  
 
Dan mentioned a possibility of providing a will writing service to allow 
people to leave money to OutdoorLads in their will. The group could 
explore other diverse revenue streams as well.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Payment options for splitting membership direct debits were discussed. 
We could look at offering a quarterly direct debit. Monthly is not viable as it 
increases the direct debit costs quite a lot and would increase the price to 
the member more to put this in place.  
 
Event costs using Pay Pal or Klana, or similar could be used  - this 
removes the administrative burden for the organisation, as the staff team 
currently implement this manually to offer part payments. Stu agreed to 
explore the best option to link with our checkout situation.   
 

 
 
 
 
 
 
 
 
 
 
  
SI 
 

  It was noted that the recent leaders weekends have been a success, and 
appear to have delivered what was wanted from them, however they have 
impacted on costs for the organisation. This investment is worthwhile, but 
may well account for why the 24-25 financial year will show as a loss 
overall (additional website and IT spend will also show here.)  
 
 

 

   
23/25 BIG Spring Camp 2025 and thoughts for 2026 

 
 

 Liam reported that this years event had been a huge success. No major 
issues on the event itself, including the bar and kitchen, which had notable 
improvements. The BIG Events Team worked together especially well on 
this event, and the new club manager in place made working there so 
much simpler. All in all, one of the better BSC’s. 
 
Liam outlined however the issues with the Rugby Club itself, most notably 
the spreading of muck on the first team pitch and surrounds, which was 
dry on arrival but some became sludgy, smelly and attracted insects once 
it got damp. The grass had also not been cut, which was an issue as well. 
Liam has drafted a letter from the club about this, to be signed by Liam 
and Rob, which had been shared with trustees in advance.  
 
It was agreed that Joe would review the letter prior to it being sent to Clwb 
Rugbi Nant Conwy’s trustees.  
 

 

 Trustees discussed a commercially sensitive matter which has been 
minuted separately.  
 

 

   
24/25 Approval of running risk assessment 

 
 

 The running risk assessment had been provided for trustees to read prior 
to the meeting. The running risk assessment was approved, once the 
dates had been corrected on it.   
 

 

   
25/25 Pilot of delayed booking dates for events in NE and Yorks 

 
 

 Trustees discussed the feedback from the NE&Y region trial of delayed 
booking opening dates on day walks, in an effort to reduce the no-show 
rate on events.  

 



 
It was found that the trial was not having much of an impact on no-shows 
and double booking. There had been a very slight improvement but this is 
probably due to the weather rather than this approach.  
 

 Members have found it frustrating for a variety of reasons and have been 
clear in stating how annoying it can be.  
 

 

 Trustees agreed that the trial should come to a close immediately, and 
that it had been worthwhile to proactively trial this approach.  
 
Trustees noted their thanks to leaders and members in the NE&Y region 
for their time, input and patience into this trial, which was a worthwhile 
even if not successful.  
 

 

   
 Trustees discussed the original issues of double booking and no-shows. 

Liam has investigated the use of text messages as event reminders and 
has spoken to three companies. However this would not be fully 
automated; it would require a CVS file to be uploaded to a portal for each 
event manually, and even then, the costs per message were high and this 
would not be a cheap, effective and quick solution.  
 

 

 Inclusion of calendar links in booking confirmation e-mails was discussed, 
and this will be added to the Adaptive web improvements list.  
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 Disabling the ability of members to opt out of e-mail notifications of event 
messages was also discussed and will also be discussed with Adaptive 
with a view for getting this turned off. This will mean members will all get 
an e-mail when they have a website message, and hopefully serve as 
more of a prompt to members to attend events. Liam highlighted that this 
would take place only after the current set of work that Adaptive are 
working on.  
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 Quick link to cancellation of the event (rather than to the event page) and 
an addition of a quick link to “My Events” on the home page to were 
suggested. These may not be as simple as thought, but are ideas for 
consideration.  
 

 

 Liam highlighted that members must be listed on the event page for 
insurance reasons. There seems to be a recent increase in people just 
turning up at events without being on the event page, and this cannot be 
allowed as it has insurance implications. This will be discussed with RC’s 
at the next meeting, so they can feed it to their teams.  
 
Trustees discussed the idea of enabling all indoor climbing leaders to 
publish their own events where the pages are simply clones of previous 
events, however the problem with this is giving people the web 
permissions which would mean greater access to member data and all 
other events (it cant be limited just to their own events.)  
 

 

   
26/25 Task and finish groups updates (previously Committees) 

 
 



 Joe updated on progress. Project “20 years of ODL” is underway, with 
regional events, winter camp being arranged. Locations are being 
considered for an AGM / BIG Event Celebration weekend in the Central 
region.  
 

 

 Website update project – Liam, Joe and Johnny to discuss some projects 
that need to be made and prioritise some key actions for after the current 
batch of Adaptive work has been completed.  
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 Trustees discussed how there need to be a cultural change in mindset with 
the task and finish groups – they need to be actioning projects rather that 
generating ideas.  
 

 

 Trustees discussed the Foundation. Liam confirmed that it isn’t a separate 
entity and money raised for the foundation is ringfenced but is also 
regularly uses the general funds of the group.  
 

 

 Leaders should be encouraged raise the conversation with members about 
the Foundation – to help overcome the barriers to participation that seem 
to exist.  
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 The Copyright and branding review project is to look at trademarking. Liam 
has applied for the trademark for “OutdoorLads” to be reinstated, but was 
rejected. Task and finish group to see if anyone is interested in supporting 
applying for this again.  
 
If there is no interest, then can’t be progressed.  Trustees agreed no 
appetite for changing overall branding for now.  
 

 

 The project on improving the offer and engagement in underserved 
populations and areas of the country was discussed. Trustees agreed to 
split the project into two separate areas: 
 

• Accessible activities – lead by Joe 

• Underserved geographical populations – Will, Gav and Dan 
 

 

 It was confirmed that OutdoorLads can support leaders by paying 
enhanced expenses for leading in these underserved areas – for 
examples, travel or overnight stays if leading far from  home, and by prior 
agreement with the office. 
 

 

 Trustees agreed not to seek new projects for now, to avoid too much 
workload whilst these existing projects take off.   
 

 

   
27/25 Members Survey 

 
 

 Will confirmed that work on the annual members survey is well underway 
and will be distributed in the next week or two. Trustees discussed the idea 
of an incentive to encourage people to complete it, but it was agreed that 
previous completion rates were good and this was not needed.  
 

 

   
28/25 Trustee and activity lead appointments 

 
 



 There has been some interest shown in the activity lead appointments. 
Dan and Gav are to lead on the recruitment. It was agreed to extend the 
deadline to ensure as many people as possible did apply.  
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 There was also some interest in the chair position and this would be 
progressed by trustees. Any resulting vacancies also to be advertised 
before the AGM, and the chair position to have a confirmational vote from 
members at the AGM, though not binding. As per the constitution, it is the 
trustees who elect the chair.  
 
 

 

29/25 Website updates 
 

 

 RSS Feeds 
 

 

 An update on the RSS feeds work was provided. This work has been at no 
extra cost as it has been completed in the standard hours we pay for. This 
is reliable, standard technology and is a good, simple but effective service 
for members at low cost to the group.  
 

 

 The telegram notification groups will be deleted in due course, as they will 
be redundant.  
 

 

 A suggestion was made to merge all the telegram chats in one place with 
separate threads on Telegram. Dan Byrnes will look into the feasibility of 
this.  
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 Participation statements 

 
 

 This work is progressing and is expected to be ready soon. The office will 
look to implement this in late Summer, and will involve all users being 
logged out and needing to complete the participation statement again 
before accessing their account. This will remove the need for the 
participation statement info on every event page and mean a single record 
held as part of the website for all users.  
 

 

   
 Moving website hosting 

 
 

 Liam explained the proposal and rational for moving the web hosting, as 
per the paper provided. This was approved by trustees.  
 

 

   
30/25 Leader volunteer agreements 

 
 

 Liam updated on the progress made on volunteer agreements, and that 
there has been a reduction in the numbers of leaders we have, as some 
have stepped back – mostly people who were inactive anyway. RC’s have 
all been involved in the process.  
 
The participation statements website work will also eventually allow for this 
to be captures as part of the website too, and will look at doing so in 8 – 9 
months’ time.  
 

 



31/25 AGM arrangements 
 

 

 Rob is to write a chairs report. Trustees will need to input into the trustee’s 
report, Liam to circulate a draft in due course for consideration. This will 
necessarily be after the draft accounts are received from the accountants.  
 
The agenda for the AGM will also need to be drawn up with each trustee 
taking a role on for the event.  
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 Arrangements for the AGM were discussed. Will Thornton will be at BIG 
Peaky Weekender and taking video, so this may be useful to play at the 
AGM.  
 
The AGM currently has 68 booked on in person, and 3 online. Our quoracy 
level is 100. Trustees were asked to encourage people to attend the AGM.  
 
It was suggested that we look at reducing the quoracy level for future 
years via a change to the constitution. Liam to look into this.  
 
Mark House as RC is to be asked to look at providing a programme of 
events for the AGM to encourage attendance on those days, including a 
Saturday night social.  
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 Trustees need to think about what they want to say at the AGM and come 
up with bullet points for the meeting.  
 
 

 

32/25 Round table for each trustee to give feedback updates or ideas on 
whatever they are up to 
 

 

 Dan highlighted the data he has produced and shared with RC’s. May 
events have been doing very well year on year.  
 

 

 Gav discussed ideas for a more comprehensive directory of contact details 
for the organisation, and discussed the issue leaders face with members 
double booking. A web report that shows double bookings would be useful 
to help address this, Liam to add to the web list for future Adaptive issues.   

 

   
 Leader status was discussed and the need for a validation of active 

leaders by removing those who are inactive. This will be achieved through 
the need for leaders to sign volunteer agreements to confirm they wish to 
remain a leader.  
 

 

 Liam is to review provision of first aid courses for next year. There is one in 
the Peak District with spaces this November.  
 

 

 Trustees discussed leader engagement, and Dan Suggested a quarterly 
online chat for leaders  on any issues that need to be discussed, with 
trustees / regional co-ordinators Questions could also be submitted in 
advance. It is hoped this more direct interaction with leaders will be 
welcomed and be mutually beneficial.  
 
Rewards and recognition for leaders was discussed. It has previously been 
agreed that two people would be decided upon each month to receive a 

 



hoody. Previous discussions had been on the number of events but this is 
probably not the fairest. Liam and Rob to prompt this from RC’s.  
 

   
33/25 Confirmation of Dates 

 
 

 Trustees agreed: 
 

• Tuesday 5th August, 7:30pm, online  

• AGM – Saturday 20th September, face to face & online 
(Manchester)  

• Monday 3rd November, 7.30pm, online  
 

 

 The November meeting may be moved to face to face if a suitable 
weekend can be found.  
 

 

  The meeting closed at 6:41pm.   
 

 

   

 

 



 


