MINUTES OF

BOARD MEETING
OutdoorlLads

Meeting Title  OutdoorlLads Board Meeting August 2025
Location: Online via MS Teams
Date and Time Tuesday, 5 August 2025 at 7:30pm

Attendees Rob Mitchell (chair)
Joe Bailey (vice-chair)
Stu Innes (treasurer)
Dan Blackwell
Will Allaway
Gavin Blackman

Liam Russell
A Yvonne Goldsmith-Rybka
Dan Byrnes

34/25 | Welcome and apologies

Apologies had been received from Yvonne Goldsmith-Rybka, as Tuesday
is her non-working day.

Her apologies were accepted.

35/25 | Declarations of conflict of interest

There were no declarations of conflict of interest for items on the agenda.

36/25 | Approval of previous minutes and matters arising

Minutes of the meeting held on 7 June 2025 were approved.

There were no matters arising not covered by the agenda.

37/25 | Office Report

The office report had been uploaded in advance for trustees to read. Liam
provided a verbal overview of the contents and invited questions and
comments.

Trustees noted the successful transfer and operation of the board to the
staff team and new volunteers at recent BIG events and asked that thanks
be minuted especially to Dan Byrnes for his hard work in ensuring this was
a success.




Thanks were also made to regional co-ordinators, organiser and staff for
their hard work in putting on the events programme, which is showing a
steady rise in membership. Whilst we haven’t set out to grow specifically, it
is happening anyway through the way we operate the core operations.

Liam updated trustees with a concern about the cost of the electricity bill
for the unit. This will be investigated further.

LR

Will noted how encouraging the positive feedback quotes from members
were, which were included on the first page of the report, and that this is
why we have OutdoorlLads.

38/25

Finance including end of year accounts preparation

Stu gave an update on the finances, referring to the profit and loss report
which had been provided in advance to trustees.

The large increase in income and expenditure in May is due to BIG Spring
Camp. To date, this year’s accounts are showing a similar pattern to last
year at this stage and currently a small surplus is predicted for the year.

The end of year (March 2025) accounts does show an overspend, due to
planned investment made into the charity on leader weekends and the
website. The leader weekends especially contribute to our charitable aims,
given that leaders are how we deliver our activities, and is crucial to the
running of the organisation.

Liam is to circulate the annual report draft to trustees in due course.

LR

Trustee unaminiously voted to approve the 2024-25 annual accounts.

39/25

AGM arrangements including agenda

It was confirmed that the venue and hotels have been booked for the
AGM.

Trustees are to prepare one slide each of bullet points for the AGM to
update members on the work that been undertaken. Approximately two
minutes per trustee for the presentation.

Rob will prepare some answers to the more likely questions that members
may ask. Trustees to send any additional likely questions to Rob for
consideration.

All

Rob also reported that he may be having an eye operation that week, and
if so, he would be unable to attend. Rob to confirm the situation in due
course.

Rob

40/25

Possible constitution change




Liam had provided a paper for the meeting on a possible change to the
articles of association to allow a minimum of 75 people to form quoracy for
a meeting, rather than 100 as currently. This is because on a number of
occasions we have been uncomfortably close to the quoracy figure, and
the impact and cost of not meeting quoracy and having to re-arrange the
meeting is high.

However, it is not being reduced too much as it’s still important there is a
good number of voting members present.

All trustees voted to submit this as a motion at the AGM for members to
vote on. Liam to prepare the motion as part of the AGM documentation.

41/25

Trustee and activity lead appointments

Trustees interviewed Joe for the position of chair last week, and it was
unaminiously agreed that Joe would be elected as chair following the
AGM.

To give members a say, a confirmatory vote is to be held at the AGM to
allow members to back up the decision of trustees in this appointment.
Liam to add to AGM agenda.

LR

Andew Grant has been interviewed and appointed to the position of cycling
lead, and Simon Dennis as climbing lead.

Both were great candidates, well connected and level headed in their
approach, and trustees were very pleased to be making these
appointments.

Trustees discussed the potential for a national mountain lead. Dan
Blackwell is to discuss with key members and report back with a
suggested approach.

DBIk

Trustees agreed that the roles to be appointed to at the AGM will be:

o Representative member trustee (one year)
o Trustee for Members and Safeguarding
o Trustee for Events

The last two roles are now to be advertised and recruitment to commence.
Th one year role is not recruited to by trustees.

LR
DBy

42/25

Task and finish groups updates (previously Committees)

Joe updated on progress. Project “20 years of ODL” is underway, with
regional events, winter camp being arranged. Hostel bookings largely
made, including for an AGM / BIG Event Celebration weekend in the
Central region.




Trustees discussed what will make these projects stand out as being LR
“special” for the 20" anniversary. Liam to discuss with Danny McKeown-

Henshall and the regional co-ordinators.

Website update project — Liam, Joe and Johnny to discuss the projects for | LR
Adaptive and tom prioritise them. JB
Data to support the growing together project is to be discussed with RCs at | LR
the next meeting. Also to discuss accessibility onto events. RC’s
Trustees discussed navigation training. It was clarified that this was usually | LR
offered to a leader when a need for it has been identified, rather than RC’s

requiring it as part of a leader application. This could however be
incorporated into the leader weekends.

43/25

Members Survey

Will confirmed that the survey was now closed. The response rate was up
by 85%, a huge increase and great to see so many members having their
say and inputting. Most people responded from clicking on the e-mail,
rather than from social media. The percentages on the section on how
people feel about OutdoorLads are on par with previously, and slightly up
in a few areas.

The key issues highlighted are not a surprise, and many of which are
being looked at already. Issues identified include geography, waiting lists,
Telegram / RSS feeds, etc. This will be fed back at the AGM.

44/25

Website update
« Participation Statements
e Moving website hosting
¢ Adaptive 12-month maintenance approval

Liam updated on the above. The participation statements work is now
complete, and this change will be implemented tis Autumn. It will involve
all members being logged out and needing to complete the participation
statement again before regaining access to their account.

Liam had distributed the quote for moving the website hosting in advance.
The new service provides considerable functionality upgrades at an almost
identical price. Trustees agreed to this spend, noting it involves paying for
a full year up front and not monthly as currently.

The quote for the next twelve months of Adaptive website maintenance
was approved, noting only a very small price increase from previous years.

It was agreed that money would be moved out of the Aldermore savings
account and into the Virgin Money savings account to pay for this web
maintenance.




45/25

Round table for each trustee to give updates

Gav is to attend future RC meetings. Liam to send him the invites.

LR

Dan commented on the June data report. June was really strong in all
areas. Scotland has lots of big walks but is very light on socials and
lowland and hill walks, and so that could be an area of development.

46/25

Confirmation of Dates

Trustees agreed:

o AGM — Saturday 20th September, face to face & online
(Manchester)
¢ Monday 3rd November 7.30pm, online

Liam and Joe to plan dates for 2026 once new trustees are in post.

47/25

The meeting closed at 8:30pm.




