MINUTES OF

BOARD MEETING
OutdoorlLads

Meeting Title = OutdoorLads Board Meeting April 2025
Location: Online via MS Teams
Date and Time Tuesday, 8 April 2025 at 7:30pm

Attendees Rob Mitchell (chair)

Joe Bailey (vice-chair)

Stu Innes (treasurer)

Dan Blackwell

Will Allaway

Gavin Blackman

Liam Russell

A | Yvonne Goldsmith-Rybka

Dan Byrnes

18/25 | Welcome and apologies

Apologies had been received from Yvonne Goldsmith-Rybka, as it is her
non-working day.

The apologies were accepted.

19/25 | Declarations of conflict of interest

There were no declarations of conflict of interest for items on the agenda.

20/25 | Approval of previous minutes and matters arising

Minutes of the meeting held on 26 February 2025 were approved.

21/25 | Office Report

The office report had been uploaded in advance for trustees to read. Liam
provided a verbal update of the contents.

Trustees asked about arrangements for managing the bar at BSC this
year. Liam explained that Dan Byrnes would take the lead on managing
the bar this year, and that other key volunteers were in place on the BIG
Events Team to assist, including Steven Allan. This is good for succession
planning and ensuring we have more people that are able to work on the
bar at BIG events generally.




22/25

Finance including 2025/26 budget and end of year accounts
preparation

Stu gave an update on the finances, referring to the profit and loss report
which had been provided in advance.

BSC is in there twice this year, which has had an impact — both the 2025
event and half of the 2024 event are included in the 2024/25 year accounts
on Xero.

Investment is being made into the group to benefit all members and to
strengthen the group. This includes website investment, and the recent
leader weekends.

Accounts are looking good generally. The bank balances are strong and
healthy.

The 2025/26 budget was approved, noting that it includes investment into
the orhanisation and therefore a slight in-year deficit. However, money has
been set aside for this investment and so is not of concern.

23/44

Investment in Outdoor Climbing Kit

Investment in outdoor climbing kit was approved by trustees by email and
the decision to make this investment was ratified.

24/25

Approvals of:

Cycling Risk Assessments

Finance Policy (updated signatories)
Refund Policy

National Activity Role Descriptions
Task and Finish — terms of Reference

Cycling risk assessments

These have been checked with Cycling UK and consultation with cycling
leaders has taken place.

The cycling risk assessment was approved.

It was noted that we need to review and amend leader permissions for
cycling to ensure they match up with the revised levels.

LR
DByr

The changes to the finance policy, which were mainly about bank account
permissions, were approved.

The refund policy has been slightly amended to reflect exceptions made
for circumstances involving protected characteristics. The revised policy
was approved.

National activity role descriptions — These have been worked up and were
now approved for cycling and outdoor climbing.

These were approved.




Dan Blackwell and Gavin to lead on recruitment of these roles. DBIk
GB

Updates regarding these are to be included on the next newsletter. LR
Dan

The task and finish terms of reference were discussed.

It was confirmed that projects are to be owned by a trustee as sponsor.

The paper was approved.

Joe agreed to liaise with former sub-committee members to pick and Joe

assign projects and then allocated projects to a trustee, to kick off these

groups.

25/25 | Raising money for other charities

A paper on this had been distributed, written by Danny McKeown-Henshall

in advance of the meeting. This would be as part of the 20 year celebration

activities.

Joe spoke to the paper and highlighted the purpose and intent of the

paper. He said that we do need to be considerate of how we enact this.

Liam highlighted to trustees that there needs to be good clear governance

in such matters and any fundraising should be clearly in the benefit of our

members and our charitable aims. It needs to be strategic, specific and

have a strong link to benefits experienced by our members.

Dan said that this would be best used to raise money for a charity where

this is a strong mutual benefit that aligns closely with our objectives, and

not simply a vote from members.

Gav said that we could promote an ad-hoc approach to existing

fundraising events.

Joe suggested that the paper will need some more thought and is likely not

appropriate in it's current form — but could be a focus of partnership

working.

It was also discussed that there hasn’t been a membership price increase

since 2019, and next year's budget shows a loss, as we are investing in

the website and leader’s weekends. If we later need to increase the

membership fee but have given away money to others, this would be a

difficult sell to members.

It was suggested that we could link in with other charities as part of 20"

year anniversary in other ways, but not financially.

The paper was not approved.

Joe is to feedback to Danny with our recommendations. Joe




26/25

OutdoorLads Foundation

Rob said that he wanted to raise the visibility of the Foundation and how
active it is, and how we are promoting it to members.

Information on the performance of the Foundation had been shared with
trustees in advance.

Trustees did not have any concerns or issues to raise on the documents
provided.

Dan said that it is underused — often thought to be due due to
embarrassment or shame.

Liam provided some positive verbal feedback on the foundation from a
member received on a recent event, which showed that it is having a good
impact when it is used.

Actions agreed — a refreshed comms approach out to members (include in | DByr
next newsletter) possibly phrase things slightly differently.
Regional Co-ordinators are to be reminded of the foundation and asked to
talk to their leams of leaders about it also.
27/25 | Members Survey
Will is planning to implement this for shortly after BIG Spring Camp. will
Results will feel into the annual report which should go to members in
August prior to the AGM.
28/25 | Leader support plans

Gav gave an update on leaders support plans. He has e-mailed most
leaders to thank them for their work and support.

There are five action plan support plans developed from the themes.
Self-publishing of events for bouldering and climbing events is to be
considered as these replicate the same venue each week.

Some issue from organisers and co-coordinators on making event pages
live were discussed.

Dan suggests a national approach to publishing events.

Joe questioned if there is a reason for the delay - there isn't a notification
system to let people know that an event is ready to publish, and so leaders
do need to make the organiser aware via other means that it is there.

It was agreed that we need to break down some of the barriers to putting
an event on, including asking the office publishing events if too much time
has passed.




Rob said that there are a number of things in the paper that needs regional
co-ordinator work — this could be discussed with regional co-ordinators.

Rob

It was confirmed that the bouldering and climbing events can't currently be
self-published, but that this could potentially be changed.

Double booking of events was discussed. There needs to be some
communication to members over this, and potentially a technological
situation could be explored.

Suggestion of events on BIG events once again being child events of the
overall event. Liam to see if this is possible from Adaptive.

Dan said that this was a big issue from leaders and needs to be
addressed. It is the biggest issue leaders are talking about currently.

LR

Text messaged before the walk to remind people about the events. Liam is
looking into this.

LR

Encouraging more events in underserved areas using rewards to leaders
to put on events further from home was discussed. There has been some
uptake for events in these areas. It was confirmed that leader expenses for
additional travel etc, are covered by the existing expenses policy.

The general 2025 leader reward plan was discussed - RC’s were to plan a
system between them to decide on a suitable reward programme, which
means that it is fair and equitable.

RC’s

Leaders complain that they sometimes feel under appreciated — they
would like to be thanked more for leading events.

Dan said that cloneable approved walks could be made available,
consisting of pre-approved walks that are ready to go?

Actions from Gav’s paper are to attend the regional co-ordinator meeting
next week to attend and discuss the above with them.

Gav then to amend paper and capture thoughts on this to update at the
next board meeting.

GB

GB

Some potential changes to the leader application process were discussed,
including asking assessors to consider using other people to assess the
applications if that speeds up the process.

29/25

Website update
e Cookiebot proposal
RSS Feeds
Participation Statements
Approval of 80 additional hours work
Co-pilot (Dan)




Liam confirmed that the CookieBot proposal has now been fully
implemented and is now in place. This was at no additional cost.

First draft of the RSS feeds works is expected to be ready for testing in the
next two weeks.

Participation statements work is underway with Adaptive. We have paid for
an additional day to enable the work to be more flexibly used in future, for
example for incorporating volunteer agreements.

Liam presented a quote from Adaptive for an additional 80 hours of

development work to get some of the comms and marketing and leader
suggestions items done. This is an investment in the organisation and is
important to show that we are listening to leader and member feedback.

Liam and Joe are to discuss the items being listed and prioritise them for
Adaptive. It was made clear that whilst this will help with development
matters and get some real improvements, it won't mean that all issues
being raised can be completed with these hours. This work will follow both
BSC and the existing Adaptive projects being completed/

Trustees approved the additional 80 hours spend on the website
development.

LR
JB

On MS Co-pilot, Dan gave overview of how this could work for the web
pages on the public-facing side as a tool for members. It would not have
access to member's personal date. This would facilitate FAQ for members
and improve their web experience.

Liam was asked to discuss with Adaptive if this could be scoped into their
work

LR

30/25

GBTQ

A paper had been distributed in advance suggesting that the language we
use to describe our target demographic be updated to better reflect the
current reality. The proposal is to add “queer” into the list, so that it
becomes “gay, bi, trans and queer community.”

It was clarified that all this is, is adding a word which will make the
organisation more open and inclusive and provide a greater sense of
belonging. It does not change the target demographic, and the word is not
being used as an umbrella term, but as an addition to clarify who is
encouraged to join.

As trustees, there is an obligation to future proof the organisation to make
it more appealing to more people. It was made clear that this is not a
repeat of the changes proposed by a board a few years ago but is just a
change to terminology to promote inclusion.

It was agreed that we will change the description to the “gay, bi, trans and
queer community.”

Trustees discussed if this will be publicised, but it was agreed that this is
just updating the terminology and not the aims, objectives or target




audience of the group, so there was no need to publicise widely, and it felt
more genuine not to do so. Mention may be made in the newsletter,
however. We will field any questions from members openly and honestly
about the update to terminology.

31/25 | Trustee recruitment / AGM arrangements
Trustees discussed the future composition of the board from September, in
light of the resignation of Rob from the AGM date. They discussed if there
is a need to tweak any of the roles currently on the board of trustees.
Liam confirmed that appointments are for three years, with the exception
of the Representative Member trustee, which has a one-year term.
Joe asked Liam and Dan if they felt there was a need for a marketing
comms trustee. They shared the view that it isn't needed and the more
generic roles currently in use feel more appropriate to keep the function
strategic. Trustee agreed with this and decided against appointing a
marketing and comms trustee.
It was agreed that trustees would recruit in advance specifically for a chair,
as had been the practice when all current board positions were recruited
for. It was agreed that recruitment should commence fairly soon and if
there was a period of shadowing, that would be useful.
LR
This is to go onto the website Get Involved page and in the newsletter. DBy
Liam confirmed that the AGM is now live with 48 people booked on. A
virtual attendance is also available. The meeting will start at 5pm, as 6pm
wasn't feasible.
32/25 | Round table for each trustee to give feedback, updates or ideas on
whatever they’re up to
There were no further matters to discuss.
33/25 | Confirmation of Dates
Trustees agreed:
e Saturday 7 June 2025, face to face in Sheffield
e Tuesday 5th August, 7:30pm, online
e AGM — Saturday 20th September, face to face & online
(Manchester)
e Monday 3rd November, 7.30pm, online
34/25 | The meeting closed at 9:17 pm.







