
MINUTES OF 
BOARD MEETING 
  

 

Meeting Title OutdoorLads Board Meeting September 2025 
Location:  Online via MS Teams 
Date and Time Wednesday, 24 September 2025 at 7:30pm 

 

Attendees  Joe Bailey (chair) 

  Stu Innes (treasurer) 

  Gavin Blackman 

  Laurence Quirk 

  Daniel Lyons 

  Steven Fayers 
 

  Liam Russell 

 A Yvonne Goldsmith-Rybka 

 A Dan Byrnes 

 

48/25 Welcome and apologies 
 

 

 Apologies had been received from Yvonne Goldsmith-Rybka, as it is her 
non-working day.  
 
Dan Byrnes had also sent apologies as he was not required to attend the 
meeting.  
 
Both apologies were accepted.  
 

 

   

49/25 Declarations of conflict of interest 
 

 

 There were no declarations of conflict of interest for items on the agenda.  
 

 

   

50/25 Election of secretary 
 

 

 Liam Russell was nominated for the position of company secretary. There 
were no other nominations.  
 

 

 Trustees voted and Liam Russell was elected as company secretary.   

   

   

51/25 Election of chair 
 

 

 Joe Bailey was nominated for the position of chair. There were no other 
nominations.  
 

 



Trustees noted the wishes of members expressed at the recent AGM that 
Joe be elected as chair.  
 

 Trustees voted and Joe Bailey was elected as chair.  
 

 

   

52/25 Election of treasurer 
 

 

 Stu Innes was nominated for the position of treasurer. There were no other 
nominations.  
 

 

 Trustees voted and Stu Innes was elected as treasurer.   

   

53/25 Election of vice chair 
 

 

 Daniel Lyons was nominated for the position of vice-chair. There were no 
other nominations.  
 

 

 Trustees voted and Daniel Lyons was elected as vice-chair.    

   

54/25 Bank mandates and signatories 
 

 

 The change in trustees means that the bank mandates and signatories is 
required to be reviewed and updated.  
 

 

 Trustees agreed the following account signatories and permissions, and 
asked Liam Russell to arrange for the bank mandates to be updated as 
follows: 
 

Liam 

 Virgin Money (Current Account)   
Signatories: Liam Russell, Joe Bailey, Stuart Innes  
Admin signatory: Yvonne Goldsmith-Rybka   
  
Aldermore (Savings)  
Liam Russell, Yvonne Goldsmith-Rybka, Stuart Innes   
  
Nationwide (Savings) 
Liam Russell, Joe Bailey, Stuart Innes   
  
Monmouthshire Building Society (Savings) 
Liam Russell, Joe Bailey, Stuart Innes   
  
Vernon Building Society (Savings) 
Liam Russell, Joe Bailey, Stuart Innes, Yvonne Goldsmith-Rybka   
  
Barclaycard   
Cardholders: Liam Russell, Dan Byrnes, Yvonne Goldsmith-Rybka, Steven 
Allan   
Main account owner: Liam Russell   
Authorised signatory: Stuart Innes 
 

 

   

55/25 General updates 
 

 



 Joe welcomed new trustees and thanked them for stepping forward to be a 
trustee of OutdoorLads.  
 

 

 He outlined some of the legal responsibilities of being a trustee, and the 
need for collective responsibility for decision making. Trustees are there to 
influence policy and strategy. Delivery is largely left to staff and volunteers, 
save for the projects that trustees work on.  
 

 

 Confidentiality and trust between the board was mentioned. Minutes are 
redacted occasionally to ensure confidentiality where appropriate, and 
especially where it concerns an individual.  

 

   

 There are usually six board meetings a year, one of which is face to face, 
and an away weekend.  
Liam and Joe are looking to book in a session with each new trustee and 
will hand over projects to trustees to lead on at that meeting.  
 
Joe outlined the processes that take place in the event of a complaint 
being received and how this may involve trustees.  
 

 

 Liam confirmed with trustees that they are content for OutdoorLads to be a 
signatory to a statement prepared by the LGBT Consortium, about the 
LGBT sector standing up to racism. Trustees unaminiously approved 
OutdoorLads being a signatory to this letter.  
 

Liam 

   

56/25 Confirmation of Dates 
 

 

 The board meeting planned for Monday 3rd November, online, is to be 
rescheduled due to trustee availabuility. Liam to circulate potential dates.  
 

Liam 

 Liam and Joe will also suggest further dates for 2026.  
 
 

Liam 
Joe 

 Trustees discussed an away weekend for the board to consider strategy 
going forwards, and discussed what would work best for the meeting in 
terms of attendance.   
 
Joe outlined the co-ordinator and organiser structure, and the role of the 
current projects in the organisations growth plans.  
 
It was agreed that this would be a board meeting to discuss strategy and 
for the board to work together as a team, on this occasion. Regional co-
ordinators and organisers will be involved on the leader weekends.  
 
Liam to co-ordinate dates and find a venue.  
 
Joe is to prepare a message to members for inclusion in the newsletter.  
 
Liam asked for good photos of trustees to use on socials and the 
newsletter.  
 
Liam is also to arrange meetings with new trustees, Joe and himself.  
 

 
 
 
 
 
 
 
 
 
 
 
Liam 
 
Joe 
 
All 
 
 
Liam 



 

57/25  The meeting closed at 8:30pm.   

 

 

   

 

 

  
 

 

 

 


