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OutdoorLads 2025 Annual General Meeting

Date: Saturday 20" September 2025

Location: Manchester Conference Centre, Sackville Street, Manchester, M1 3BB
Time: The Meeting Opened at 17.00

Attended: 120 Total at the start (81 at venue, 39 online - increasing to 60 online

over the course of the meeting)
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Attendance

Board Members

Joe Bailey (JB) Vice Chair
Stu Innes (SI) Treasurer

Gavin Blackman (GB) Trustee for Volunteers & Leaders

Staff Members

Liam Russell (LR) Also Company Secretary
Dan Byrnes (DB)

Yvonne Goldsmith-Rybka (YGR)

Apologies

Rob Mitchell (RM) Chair (present online), Dan Blackwell (Trustee for Members, Volunteers &
Staff) and Will Allaway (Representative Member)

AGM/25/01 Welcome & Housekeeping

Vice Chair Joe Bailey welcomed attendees in the room (with RM present
online — recovering from recent eye surgery) pointing out fire escapes/
restrooms/ explaining the Q&A feature on the chat/ and confirming issue of
ballot papers to those members in attendance.

AGM/25/02 Governance

Liam Russell established quorum had been met; and explained the voting
system for Full and Concession members both in attendance and online.

(Votes were added and results given later in the meeting (they include any
proxy votes) — but they are displayed within these minutes with the relevant
agenda point for ease of viewing.)

All documentation had been provided to attendees prior to the meeting
AGM/25/03 Approval of the 2024 AGM Minutes
Proposer: James Couldry

Seconder: Tim Hooson

For: 152
Against: 0
Abstain: 21

The minutes of the 2024 OutdoorLads AGM were approved
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Finance
Overview Finance Report

Treasurer Stu Innes presented this section with a comparison between 2024
and 2025 figures. He explained green figures on the slide showed a positive
(money coming in) and red figures a negative (money going out).

On the whole a positive year with slightly higher income and expenditure than
the previous year and only showing a small deficit (£14,629) following
increased and intentional investment in three main areas, the website,
leaders, and new climbing equipment - yet still leaving healthy free reserves
of over £240K.

Looking forward (current financial year) BIG Spring Camp was positive with a
healthy bar take, thanks to all the volunteers, and Sl intends to invest more in
the coming year to secure the future of OutdoorLads. He opened the floor to
questions:

Question: Are free reserves cash in the bank?

Answer: Sl Yes they are, less committed costs of £65k which cannot be
touched. (Should anything ever happen to the charity these are
the funds calculated to cover our legal responsibilities and staff
costs needed to wind down.)

Question: Why can’t we claim GiftAid on OutdoorLads membership fees
like the National Trust?

Answer: LR National Trust have a direct agreement with HMRC
regarding this due to their size, as a smaller charity this option
is not available to us.

Approval Annual Accounts

Following these questions there was a vote to approve the 2024-2025 annual
report and accounts:

Proposer: James Couldry
Seconder: Laurence Quirk
For: 165

Against: 2

Abstain: 8

The 2024-25 annual report and acounts were approved
There was also a majority show of hands in the room to confirm the

continued use of auditors Beever & Struthers for the coming year.
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Election of Trustees

Joe Bailey wanted to thank the outgoing trustees before the new incoming
trustees gave their manifestos for election: the three current trustees who are
standing down are

- Rob Mitchell (Chair)
- Dan Blackwell (Trustee for Members, Volunteers & Staff)
- Will Allaway (Representative Member)

Liam Russell discussed the three new trustee rolls and application process;
two of which have been interviewed and recommended by the board (the
Trustees for Events/ and Members & Safeguarding); and the third of which
(Representative Member) is to be decided today by member vote with two
candidates. This post is elected directly by the members and not recruited for
the role by the board. There are two nominees standing for the position
making it a competitive election— an electoral first for OutdoorLads!

Members voted for each new trustee with the results being announced later in
the meeting.

Trustee for Events: Steven Fayers (pre-recorded video)

Steven joined OutdoorLads in 2018 and since that time has attended, led and
co-led over 100 events. With his corporate background he would like to grow
the events programme to a wider demographic.

For: 165
Against: 3
Abstain: 9

Steven Fayers was elected as trustee for a term of three years

Trustee for Members & Safeguarding:  Daniel Lyons

From South Wales, Daniel believes joining OutdoorLads not only gets you out
and keeps you fit, but is also a bit of a lifeline to its members including himself
— offering a safe space for all. He wants to give something back and reach
out, working with other charities along the way.

For: 161
Against: 7
Abstain: 8

Daniel Lyons was elected as a trustee for a term of three years

Representative Member Trustee:

Two Candidates: Laurence Quirk & Tim Lawes to stand for election
today
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This position is not screened or recommended by the board but is based
purely on membership voting. This gives the members their voice, The two
candidates gave their manifestos and the vote was delivered for who the
members believed would represent them the best — but congratulations to
both worthy contenders!

Laurence has a background in the charity sector working with the Red Cross;
he joined OutdoorLads in 2022 and is now a weekly climber fully connected
with the benefits the group offers. Tim joined four years ago and is grateful to
OutdoorLads for giving him great friendships as well as a sense of pride and
achievement, he is excited to see what the future will bring after next year’s
milestone anniversary!

Laurence Tim
For: 100 63
13 Abstained, and 1 Against election of both candidates

Laurence Quirk awas elected as Representative Member Trustee for a
one year term

Thanks were given to Tim Lawes for standing and his efforts in getting
this far, it is hoped he will continue to be involved in OutdoorLads.

AGM/25/06 Chair of Trustee Board Confirmatory Vote

Liam gave attendees some backgound information on the vote taking place.
When Rob Mitchell resigned, in order to fill the position of Chair the same
recruitment process was adhered to; and thus Vice Chair Joe Bailey put his
name forward as chair, and has been interviewed by the Board. With a
background in healthcare, Joe wishes OutdoorLads to remain inclusive but
looking forward believes a growth in membership in more areas will ensure
the future of OutdoorLads for a further 20 years. Consequently, the Board
recommends Joe Bailey as Chair as they believe he is the best person for the
position and they hope the members agree. This is a confirmatory vote, as it
is trustees who elect the chair rather than the members - however trustees
will use this vote to inform their decision in electing a chair. The vote was

opened.

For: 160
Against: 2
Abstain: 12

The trustees noted the overwhelming approval of Joe Bailey being
elected as Chair

AGM/25/07 Resolutions: for changes to the Articles of Association (ODL-2025-01)

Liam Russell presented proposing minor changes to the Articles of
Association, reducing the number of members required to be present at the
AGM to achieve quoracy from 100 to 75. Despite a healthy attendance today,
over recent years the 100 attending has been very close and not achieveing
quoracy would only result in more cost and planning for a re-arranged
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meeting. 75 would still offer a democratic meeting with fair representation for
members.

Proposer: James Couldry

Seconder: Allan Jones

For: 150
Against: 15
Abstain: 12

Resolution ODL-2025-01 was approved

AGM/25/08 Chair’'s Address (pre-recorded video)

As the outgoing Chair, Rob thanked all the trustees, the office team, the
leaders, and the members who have supported, challenged and debated with
him in his role. He feels now is the right time to step down with the 20™
anniversary coming up — where we should celebrate what we have achieved
so far; and embrace the new board bringing in fresh vision, energy, and ideas
to keep OutdoorlLads thriving.

He outlined the role of trustees, emphasising that the decisions and actions
taken should always be in the overall best interests of the group. That means
that at times, individuals may not agree with the decisions taken, but it is
important to recognise that there are many members with a range of views
and the best interests of the organisation should always be at heart.

AGM/25/09 Update from Trustees

Gavin Blackman talked through some leader statistics showing a very healthy
(over 200) active leaders with special recognition going to the top ten most
prolific leaders. Inactive leaders have lost their status following the recent re-
issuing of the volunteer agreements, and Project Growing Together is working
closely with Regional Co-Ordinators to entice more leaders in underserved
areas.

Stu Innes explained the OutdoorLads Foundation is currently under utilised —
and is available to every member who may want to try something new or
facing difficult times.

Joe Bailey gave some very positive feedback from this year’'s Annual
Members Survey including benefits to mental health and physical fitness, as
well as finding new friendships in a safe space. Members want us to stop
persistent double bookers, to increase diversity, and are keen to introduce a
notification system for events in their area -

AGM/25/10 Questions from Members (From Floor/Online)

Question: Are you worried about only 74 turning up to the AGM in the
future (Matt Tennant)
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LR No we aren’t worried, a much improved attendance today,
we just wanted to alleviate stress in the future over numbers
and feel it is the sensible thing to do.

Are there any further thoughts on the rebranding?

JB Itis on the radar and there will be a decision to make in the
future with some people feeling our branding may be a bit
dated; but not without further consultation with the members.
For the time being though no; in a few years should the
decision be made we need to get the correct professionals in
place as a full brand identity would be a very big thing.

Will the cash in the bank be used to expand membership with
a marketing strategy employed?

JB We are trying different things in terms of events and
specific social media being targeted to increase reach; for now
we will focus on the 20" anniversary; but in the future we might
benefit from some marketing expertise on the board especially
if a rebrand is on the cards.

Positive to hear from trustees that we want to increase
diversity. What are we going to do that is radically different to
achieve this? It would be great to see us use some of the cash
reserves to fund this.

JB We are not opposed to using funds for this. We have seen
a growth in BAME numbers but we are nowhere near where
we want to be. We are aware there is still a somewhat middle
class, middle aged, white male majority to the group so this is
a project we need volunteers for. There is good feedback from
the visual representation on social media re trans and ethnic
minority inclusion, with more diversity on our branding.

Are we worried there is a downturn in income or attendance at
BIG events?

LR No — and we plan to revamp some events with new venues
and ideas. BIG Summer Camp won’t happen next year, but the
venue will be used for an event aligned to Brighton Pride. A
new BIG event will be introduced in the Wye Valley. Although
numbers at Spring Camp were slightly lower the bar take was
still good despite the lowering of prices...

Any news re less abled members?

Yes, Will Allaway and his team in the Delivery Committee
introduced Cultural & Heritage events with improved
accessibility and there is a fully wheelchair accessible hostel
soon to be published.

Why is there no breakdown of members figures this year?

LR This was not intended or deliberate and was included last
year as it was particularly noteworthy. We will make figures
available in due course.

The floor was closed for Questions
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Any Questions not answered live will be included in the Q&A Appendix.

AGM/25/11

AGM/25/12

OutdoorLads Awards

At this point Liam Russell presented the election results as shown within the
content of these minutes, and congratulated the new trustees on their
successful election, with special thanks to Tim Lawes for his participation in
the election for Members Representative.

The awards were then presented by Liam Russell & Mark House. The list of
nominees was vast, with a round of applause for all those on the list that have
made a difference on any given event.

The award winners were congratulated by Liam and Mark:
e lan Fletcher — for his hard work at BIG events

e Lloyd Thomas - for his enthusiasm and his willingness to lead across a
variety of disciplines and support provided to new members

e lan Cassidy — for regular socials and weekends which are well
organised, different, interesting and makes sure new members are
included.

e Matthew Turner — for being a great social leader, and helping others to
make new social connections.

e Chris Dzialowski — for being proactive in getting on events again in
Lincolnshire, an area underserved with events.

e Frank Bruce - The walks that Frank leads go above & beyond. They're
often quite unusual or more adventurous, always interesting, and makes
new members feel very welcomed.

Meeting Close

Joe Bailey thanked everyone for attending and invited all those present to the
evening social to be held at Cockatoo Club from 7pm. A short video from BIG
Peaky Weekender was shown with members talking about their positive
experiences at that event and as being a part of OutdoorLads.

The Meeting Closed at 18.25pm
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